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POLICY:
It is the policy of the Tewksbury Police Department that the K-9 Unit operates as a unique support service, which will supplement and assist primary response units.  The K-9 Unit will assume routine patrol responsibilities for the purpose of integrating its operation with the overall patrol function of the department in responding to calls for service and in follow-up complaints. The K-9 Unit serves as a very important asset which may reduce substantially the danger inherent to law enforcement officers in the performance of their duties.  These procedures are to ensure the effective use of K-9 Teams in criminal apprehension, tracking and locating missing persons  (criminal or civilian), building searches, evidence and narcotics detection, crowd control and promoting favorable public relations through K-9 demonstrations. It will be the duty and responsibility of the Shift Commander to exercise overall supervision of the K-9 Unit.

The K-9 Officer shall use good judgment and training, to ensure the safety of the public and the K-9.

PROCEDURES:
1.
DEMEANOR OF MEMBERS OF THE DEPARTMENT WITH K-9: WHEN OFFICERS ARE IN CONTACT WITH THE K-9, THEY SHALL NOT:

A.
Provoke the K-9 at any time;         

B.
Feed the K-9 without the expressed approval of the K-9 Officer;

C.
Pet or touch the K-9 without the expressed approval of the K-9 Officer;        

D.
Initiate any sharp noise or movement which would affect the stability of the K-9

when confined to the vehicle or working under the direction of the K-9 Officer;

E.  
Interfere with or attempt to direct the K-9 Team;

F.
Request K-9 assistance in situations which will not allow the K-9 to perform. Among the types of calls inappropriate and directly contrary to K-9 training are: barking or injured animal calls and family disputes, in which case the K-9 Team should be used for back-up only. 

2.
OFFICERS AT THE SCENE - OTHER THAN K-9 OFFICERS:

When it is determined that a K-9 Team is required, it is the responsibility of the other officers at the scene to:

A.  
Secure the area until the K-9 Team arrives;

B.  
Avoid contaminating the area in any way (physical presence and use of chemicals should be minimized);

C.  
If a break is in progress, do not enter the building unless ordered to do so by a supervisor at the scene;



D.  
Assist the K-9 Team only as requested by the K-9 Officer.

3.
DEPLOYMENT OF THE K-9 TEAM:  


A.
USE WITHIN THE TOWN: A patrol unit in need of assistance from the K-9 Unit will make its request through Communications to the Commanding Officer  on Duty.  If a Patrol Supervisor is present at the scene of an incident, he will make the request.

B.  USE OUTSIDE THE TOWN: All requests for services of the K-9 Unit outside the town shall be directed to the Commanding Officer on Duty.  The Commanding officer on duty shall conform with all agreements made by the Chief with other Law Enforcement agencies in regards to any established rotating call in list for K-9 use in the area.  If their is no  active list the Commanding Officer at his discretion, may direct the K-9 Unit to respond, but only for the nature of incidents in which the Unit would normally respond to within the town  The Commanding Officer on Duty will ensure a log entry is made at the time of the request which will list the requesting Department and the nature of the call.  

C.  OFF DUTY REQUESTS FOR SERVICE: The K-9 Team may be called out   

    during off duty time for K-9 related services, if available.  If a call for service from an OUTSIDE AGENCY is received during off duty hours, the nature of the incident will be considered.  The O.I.C. will then dispatch the K-9 unit to the outside agency , if appropriate.

4.
STANDARD PROCEDURES FOR K-9 UNIT:

A.
BUILDING SEARCHES: When a suspected building break has been determined, the officer at the scene will request the use of the K-9 Team.  Officers at the scene will secure or otherwise seal the area, requesting assistance as necessary, to prevent possible escape from the building.  

Officers should take particular care not to enter the building or allow others to contaminate the area unless told to do so by a supervisor.  

Upon arrival of the K-9 Team, the Patrol Supervisor on scene will brief the Team 

on all aspects of the situation, paying particular attention to the location of exits, 

concealed hazards within the building.   If shots have been exchanged or heard, the

patrol Supervisor will advise the K-9 officer, and discuss a proper and efficient 

course of action.
  


The K-9 Officer will advise the Patrol Supervisor how the dog may best be deployed.  Although the final decision relative to committing the dog will be that of the Patrol Supervisor, he shall give serious consideration to the advice of the K-9 Officer.

The K-9 Team will enter the building and allow the dog to search the area.  Whenever possible, and prior to entering, the suspect should be advised by warnings  that the K-9 is to be deployed and will use force if necessary.

The officers on the outside of the building will not enter the site while the K-9 Team is working, unless specifically requested by the K-9 Officer.  Other officers should secure all possible avenues of escape and eliminate as much noise as possible, thereby reducing the distractions for the K-9 Team.

If a suspect is apprehended by the K-9 Team, the K-9 Officer will request assistance from the other officers at the scene, if necessary.  All apprehended persons will be turned over to the reporting officer for prosecution and medical treatment, unless otherwise ordered by the Patrol Supervisor.

B.  FIELD SEARCHES: Officers will request the assistance of a K-9 Team when the need for   field search arises.  While waiting for the K-9 team to arrive, officers should take all precautions necessary to protect evidence at the scene, ensuring materials which may be used later by the K-9 Team during the search are not to be handled.   The evidence becomes contaminated with the scent of the officer and may confuse the dog and render the team inoperative.  The dog will pick up the freshest scent available .


Upon arrival of the K-9 Team, the Patrol Supervisor will brief the team on all aspects of the situation, paying particular attention to the identification of the subject (criminal or missing person), perimeters of the search area and concealed hazards.  A course of action should be agreed upon which identifies search priorities, landscape and securities of boundaries which will assist the K-9 Team in performing the search.  The Patrol Supervisor will make the final decision relative to committing the dog.

The K-9 Team will enter the field in accordance with established procedure and allow the dog to search the area.  Where search involves locating a criminal suspect, the suspect should be advised, if possible, by speaker or equivalent that a K-9 is being deployed and will use force if necessary.

In the event of a stolen or abandoned vehicle, the officers should remain at least ten feet from the vehicle to preserve a point of origin for tracking.


C.
CROWD CONTROL: When the K-9 Team is requested for crowd control, the  K-9 Team should not be dispatched without the Patrol Supervisor present.  If more than one K-9 Team is working in support of the operation, the area should be divided into specific areas of responsibilities. 

Dogs will remain on leash during this type of operation and will not be released without the expressed authority of the Patrol Supervisor at the scene.  Note that the use of the K-9 Team for crowd control constitutes a show of force: restraint and caution should be used, keeping the K-9 away from the crowd using a show of force.  

5.
INJURIES:
A.
INJURIES TO THE K-9 OFFICER:  When a K-9 Officer is injured, the following precautions will be taken by all personnel:

1.
Do not under any circumstances approach the dog or attempt to render immediate first aid unless a fatality will result from a delay;

2.
Request medical attention for the K-9 Officer immediately;

3.
Attempt to get the K-9 Officer to control the dog and/or move the K-9 cruiser close to the injured officer and open the door;

4.
If possible, contact another K-9 Officer to come to the scene and control the dog;

5.
And most importantly, if a fatality will occur because of a delay, officers should take all steps necessary to aid the injured officer.

B.
INJURIES TO K-9: In instances where the dog sustains an injury as a result of line of duty work, the K-9 Officer will determine the ability of the animal to continue the mission.  In all cases, the K-9 Officer’s decision will be final.  The K-9 Officer will be responsible for the health, security and safety of the dog at all times.  If injury does occur, the K-9 Officer must submit a report through the chain of command to the Division Commander.  In the event of an off-duty injury or illness, the K-9 Officer may seek services of a department approved veterinarian.  All veterinarian visits will be reported in writing by the K-9 Officer on his next scheduled work day.

C.
INJURIES TO THE PERSON: Whenever a K-9 physically apprehends any person, the following procedures will be followed:

1.
The K-9 Officer will ensure that proper medical attention is administered to anyone injured by the dog;

2.
All injuries will be examined by the K-9 Officer, and the Patrol Supervisor will be notified;

3.
All injuries will be photographed, when possible, to adequately display the nature and severity of the injury.  The photos are to be placed in evidence under the assigned incident number;

4.
All injuries sustained by any person, which will result in laceration or hemorrhage, will be examined and attended by a EMT and if necessary by a doctor at the local hospital.  A copy of the dog’s health and vaccination reports should be on file and accessible at all times;

5.
Any injuries inflicted by the K-9 will be carefully documented in the K-9 Officer’s report, as well as in a Use Of Force report.  A copy of this report will be reviewed by the Commanding Officer on Duty, and forwarded to the Deputy Chief of Operations.

6.
EQUIPMENT: The K-9 Officer will be issued equipment for handling and caring for the

 K-9.  The K-9 Officer will be responsible for the maintenance and proper use of all K-9  equipment.                                                                               

A.
In addition to all equipment normally maintained in fully marked police vehicles, the following items shall be kept in the K-9 vehicle at all times:

1.
Tracking Lead

2.
Patrol Leash

3.
Muzzle

7.
TRAINING AND RETRAINING:

A.
INITIAL TRAINING:
1.
Initial training and certification is required prior to the assignment of K-9      


Teams to street duty.  All K-9 Teams will be trained at facilities which are

approved by the Massachusetts Criminal Justice Training Council.

B.
RETRAINING:
1.
Whenever a K-9 Team attends a retraining day, the handler will submit a  written report stating  the specific or specialized training work the K-9 Team received to the department training officer.  All training and hours shall be recorded  on the daily log sheet  prior to the K-9 officer being dispatched.   All updated records of training shall be kept by the K-9 officer and copies sent to the Department Training Officer.

C.
MAINTENANCE OF K-9 RECORDS:
1.
The K-9 handler shall be responsible for maintaining a K-9 file which shall include the following sections:

a.
Copies of all medical documents

b.
Copies of all certifications/training documents

c.
K-9 Demonstrations

d.
Copies of all incident reports

e.
All training records

2.
Originals of all of the above shall be forwarded to the Training Unit on a monthly basis.  The handler shall maintain his own log with copies of the originals.

3.  Each time the K-9 is used, the handler shall complete the K-9 Incident Report  and attach the original to the corresponding Daily incident log. A copy of this form shall be forwarded to the Deputy Chief of Operations and a copy shall be kept by the K-9 handler. 

4.
The K-9 officer shall complete a log entry  detailing the training received at the conclusion of each training  session.  A copy of this report shall be forwarded to the Training Department and a copy shall be kept by the K-9 handler.

8.
K-9 DEMONSTRATIONS:

A.
Requests for demonstrations shall be made through the Deputy Chief of Operations  and given to the K-9 Officer;

B.  
K-9 handlers shall ensure that appropriate distances between the K-9 and the 

            public, and other safeguards, are implemented during all K-9 demonstrations.

C.  K-9 Officers shall ensure that the demonstration content is appropriate for the age of the audience;


D.
Spectators shall be advised of the firing of blank ammunition prior to the demonstration.

9.
CARE AND MAINTENANCE OF K-9'S:
A.
The K-9 will be kenneled on the property of the K-9 Officer to whom the dog is assigned;

B.
The K-9  will be quartered within a six-foot by twelve-foot chain link kennel with a 
roof;

C.
The K-9 Officer shall exercise good judgment at all times and not expose the 

K-9 or public to danger; 

D.
The K-9 shall at all times be trained and treated in a humane manner.


10.
TRANSPORTATION OF K-9: 
While transporting the K-9 to the Veterinarian, the officer shall leave the dog secured in the vehicle and enter the office to inquire which entrance to use.  Under no circumstances shall a sick or injured animal, other than the K-9 be transported in the K-9 vehicle. 

11.
PERSONNEL AUTHORIZED TO OPERATE K-9 VEHICLE:  The K-9 vehicle should 
be used by the K-9 Officer only.                                              
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